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THE PROBLEM 
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To e s t ablI six proba^vurei?! to be followed when employing 
Of floors of one of the alLitery servioes a$ agents abroad. 


FACTS 
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2. (a) Naval Reserve Officers, in order to travel outside 

the continental limits, must request permission Of the commandant 
of the distriot in which they reside. 

(b) Naval Reserve Offioers traveling^outside the con¬ 
tinental limits are instructed'to report by letter or in person 
to the Naval Attaohe or Senior American Naval Officer in eaoh 
'country visited. 

(o) Persons seeking visas are usually interrogated 
regarding 'their membership in Regular or Reserve military 
organizations of the countries of whioh they are oitizens. 

(d) The names of members of the Naval Reserve are 
published and obtainable by anyone so desiring them. 

(e) Uncoordinated activities by agents in the same 
area, due to uncertainty as to motives and intentions, might 
result in oonfusion and wasted effort. 


DISCUSSION 
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3. Membership in a reserve military organization is a faot 
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each oountry visited, The War Department may have similar esr- 

tablished procedures for military personnel. If noting as 

agents suoh oontacts by Reserve personnel are apt to jeopardize 

their missions* Therefore, in oases where naval or military 

personnel are employed as agents, it is believed that procedures 

• \ ' • 
requiring pontaot with looal State, Wap and Navy representatives 

should be eliminated. 

4. When agents of the same opuntry are working in the same 
.area, it is believed fundamental that unless their aotivities - 
ape coordinated they are apt to result in interference, duplioar 
tio'n and even confusion and loss of effectiveness, Consequently f 
it' is'submitted that, if oasual agents are employed by any of 
the departments, the activities of such agents should be ooor*- 
dinated by the Direotor of Central Intelligence with those of 
the organized group operating under him. 


■ „ CONCLUSIONS 

5. It is concluded that: 

(a) Reserve military, or naval personnel should not 

be employed as agents unless the information desired is most 

important and can not otherwise be obtained, 

■(b) Members in the Reserve of one military servioe 

should ordinarily not be employed as agents by and only after 

informing the other servioe. 

(o) When Reserve personnel are employed as agents, 
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procedures requiring them to report to local State, War and 
Navy representatives should be eliminated. 

(d) When casual agents are employed by one department 
their activities should be coordinated with all other suoh 
activities by the Director of Central Intelligence. 


RECOMMENDATIONS 

6. It is recommended that?s, 

(a) This problem be submitted to ICAPS for study 
ap.d recommendation. 
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(b) This problem be submitted to the JAB for dis¬ 
cussion at the next meeting thereof. 

(o) The oonolusions (a)., (b), (o) and (d.) above be 
considered with the view to adopting them as the controlling 
policy in this matter. 
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